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The assumptions for key drivers are presented in the comments



Business environment



Business environment
A slow progress towards the recovery phase

Source: Statistics Estonia, LHV

• Economy contracted 1.0% 
in 2024, with a decline of 
0.1% in Q4

• Economic sentiment 
remains low but has 
bottomed out is some 
sectors, mainly in services 
and manufacturing

• Business confidence has 
weakened in Germany

• Investment growth remains 
below the historical average

• The recovery will be very 
slow and will dependent on 
external environment:

– domestic demand is weak
– (geo)political uncertainty
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Source: Statistics Estonia, LHV

• Producer prices have 
resumed growth in some 
sectors

• Core inflation, which 
excludes energy and food, 
remaines relatively high due 
to persistent services 
inflation

• Unemployment is expected 
to stay slightly elevated for 
a few years 

• Gross wage growth is 
expected to slow:

– the purchasing power of 
2020 will recover by late 
2026 to early 2027
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Business environment
Tax hikes will contribute to faster price growth



Business environment
UK: slow economic recovery

Source: Bank of England, LHV

• Economic growth remains 
constrained by global 
uncertainty and sluggish 
productivity gains

• In 2025, inflation will be 
primarly driven by rising 
energy prices

• Unemployment rate is 
expected to stabilize at 
4.5% in 2025 before rising 
to 4.8% by 2027

• The property market is 
recovering at a slow pace
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The impact of LHV on the economy
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LHV Group
LHV impact on economy 2020-2024

5.7 EUR bn
LOANS TO 

BUSINESSES

1.9 EUR bn
 

LOANS TO PRIVATE
CUSTOMERS

414 mln
NR. OF PAYMENTS

162 EURm

PAID TAXES

2024
135 mln

2024
51 EURm

2024
1.3 EUR bn

2024
0.5 EUR bn
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LHV Group
Multiple increase in business volumes over the last five years

• Over five years, loan and 
deposit volumes have 
grown 2.6 times

• The average annual growth 
rate is 21% for loans, 22% 
for deposits, 3% for fund 
volumes, and 35% for 
payments

• Loan portfolio growth is 
primarily driven by 
corporate banking loans 
and mortgages 

• LHV Bank’s loan portfolio 
share has reached 8% and 
continues to grow
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LHV Group
LHV 2024

4.6 EUR bn
LOAN VOLUME

6.9 EUR bn
 

DEPOSITS VOLUME

1.6 EUR bn
FUNDS VOLUME

135 mln
NR. OF PAYMENTS

456,000
NR. OF PANK 
CUSTOMERS

348 EURm
UK LOAN 
VOLUME



Strategy
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LHV Group
Focus on high-quality relationships

The best 
service

The best 
employer

The best 
investor
relations

Euromoney / The best bank in Estonia in 
2018-2022

Dive / The bank with the best customer 
services in Estonia in 2015-2016, 2018-2025

CV-Online / Top Estonian Employer 
1st place in 2022-2024

CV Keskus / Estonian Most Desirable Employer 
1st place in 2022-2024

Nasdaq / The best investor relations in the Baltics
 2019, 2020, 2023, 2025
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LHV Group
Mission and strategy

Our mission is better access to financial services and capital

LHV Pank – Largest and most profitable bank in Estonia by 2032. The second largest bank by 2027

LHV Bank – A bank in the United Kingdom focusing on payments and corporate loans

 
LHV Varahaldus – Most important institutional investor in Estonia. At least a 6% return on 

actively managed funds

LHV Kindlustus – Reliable insurance partner with the highest customer satisfaction



Financial projection and action plan



LHV Group – financial plan 2025
Growth in business volumes and activity in the whole group
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Focus points

• Launching retail banking at LHV Bank

• Cloud strategy at LHV Pank

• Growth across all business lines

• Customer activation and cross-selling

• Increasing efficiency

• Implementation of artificial intelligence 
capabilities



LHV Group
Structure

Projected profits for 2025
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LHV Group
Profit: 125.1 EURm

100%

LHV Varahaldus
Asset Management

65% 

LHV Kindlustus
Insurance

100%

LHV Pank
Banking

65%

LHV Finance
Consumer Finance

Profit: 2.4 EURmProfit: 2.3 EURmProfit: 114.4 EURm

Profit: 3.6 EURm

100%

LHV Paytech
Payment solutions

100%

LHV Bank
Banking

Profit: 0.3 EURm Profit: 4.9 EURm

Estonia UK
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• In 2025 the decrease in base interest 
rates affects revenue

• Profitability will be negatively affected by 
changes in liability pricing, interest 
expense from volume growth, and higher 
tax rates, while supported by net fee and 
commission income growth and lower 
impairments due to an improving 
economic environment

• Cost growth will slow with increased 
efficiency 

• Focus is on deposit growth. Significant 
growth in retail client deposits

• Capitalization remains strong

* ROE is based on LHV Group profit and equity attributable to the owners of AS LHV Group.        
Calculated based on average of month-end equity balances    

LHV Group – financial plan for 2025
Growth helps mitigate the impact of declining interest income
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LHV Group – long-term financial plan for 2025-2029
Nearly doubling business volumes

• Assumptions: economic growth from 
2025 onwards, rising tax rates in Estonia, 
a rapid decline in base interest rates until 
mid-2025, maintaining long-term dividend 
policy, optimization of capital structure, 
performance fee for LHV Varahaldus from 
year 2026

• Organic growth in all key business 
volumes over a 5-year period:

– Corporate loans +1.2 bn euros
– Home loans +1.4 bn euros
– UK loans +1.4 bn euros
– Pension funds +1.2 bn euros

• Revenue growth outpacing cost growth, 
with an increasing share of revenue from 
the UK. Cost growth driven primarily by 
rising employee and IT expenses

* ROE is based on LHV Group profit and equity attributable to the owners of AS LHV Group.                                    
Calculated based on average of month-end equity balances



LHV Pank – financial plan for 2025
Broad-based business volume growth and IT system development
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Focus points

• Cloud strategy

• Activating customers

• Expanding the customer base

• Increasing loan volumes

• Developing digital channels

• Enhancing investment services

• Providing the best service across all channels

• Process automation



LHV Pank – financial plan for 2025
Growth in business volumes and efficiency
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• Continued financing of clients. Growth of 
Corporate Banking loans by 223 EURm, 
retail loans growth by 278 EURm

• Net interest income decline due to the 
decrease in base interest rates and delay 
in repricing of liabilites

• Net fee and commission income growth 
mainly driven by increased business 
volumes resulting from client activation

• Cost reduction due to changes in the 
deposit guarantee fund rate, lower one-
time and marketing expenses, and 
efficiency improvements. Salary and IT 
expenses continue to rise 

• Impairments decrease as a result of 
improving economic conditions

* ROE is based on LHV Group profit and equity attributable to the owners of AS LHV Group.        
Calculated based on average of month-end equity balances    



LHV Bank – financial plan for 2025
Expanding the customer base and launching new products
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Focus points

• Expanding business volumes across all segments

• Adding deposits, direct debits, debit cards, and multiple currencies to the mobile 
bank for retail clients

• Launching a broader public communication and marketing campaign

• Adding accounts for business clients

• Applying for a consumer credit license and developing an overdraft facility as the 
first product

• Joining the real-time euro payments scheme and partially transitioning euro 
payments for financial intermediaries

• Developing additional payment collection solutions



LHV Bank – financial plan for 2025
Revenue growth driven by rapid loan portfolio expansion
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• Rapid loan portfolio growth
• Deposit growth driven by retail banking 

deposits; necessary mobile banking
launch at the end of 2024

• Fee and commission income growth 
primarily due to changes in principals of 
financial intermediaries’ profit sharing with 
LHV Pank

• Positive impact of business volume 
growth across all client segments 
outweighs the negative impact of 
declining base interest rates

• Cost increase mainly driven by higher 
labor, marketing, and outsourced service 
expenses

* ROE is calculated based on average of month-end equity balances   
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LHV Varahaldus – financial plan for 2025
Growth in fund volumes and profitablity

• In addition to strong pension fund returns, 
the focus is on more effective sales and 
communication, as well as continued 
growth in II pillar contributions

• Fund volumes and business revenues 
continue to grow, along with profitability

• Continued investment strategy clearly 
distinguishing itself from competitors in 
the market, focusing on various high-
return asset classes

• We expect a significant slowdown in the 
growth of the benchmark index, but 
performance fee in 2025 is unlikely

• LHV Varahaldus has generated returns for 
clients totalling over half a billion euros 
over the years, we continue to grow 
customers’ assets

* ROE is calculated based on average of month-end equity balances    
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LHV Kindlustus – financial plan for 2025
Efficient growth in sales volumes

• LHV Kindlustus aims to position itself as 
the preferred insurance partner in the 
market, characterized by simplicity and 
speed in policy issuance, renewal, and 
claims handling

• Increasing sales volumes through a lower 
cost base and more efficient processes

• A slight adjustment in the reinsurance 
strategy compared to the previous 
period, aiming to reduce the share of risk 
premiums ceded to reinsurers

• Improving capital efficiency metrics

* ROE is calculated based on average of month-end equity balances   



LHV Pank
 Second largest bank

4,500 / 4,300 EURm
Growth in group’s deposits and 

loans

LHV Group
5 year targets
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LHV Bank
 Profitable business with 

rapid growth

1,200 EURm
Growth in assets under 

management of pension funds



AS LHV GROUP TARTU MNT 2, TALLINN    6 802 670    INFO@LHV.EE   LHV.EE

Madis Toomsalu
LHV Group Chairman of the Management Board
madis.toomsalu@lhv.ee

Meelis Paakspuu
LHV Group CFO
meelis.paakspuu@lhv.ee

mailto:erkki.raasuke@lhv.ee
mailto:meelis.paakspuu@lhv.ee
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